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Dieses Buch ist eine Toolbox für Produktmanager und Product Owner. Für den Neuling, um sich mit Hilfe
der Anleitung durch die Phasen des Produktlebenszyklus zu schlagen. Für den erfahrenen Produktmanager,
um seine Gedanken zu den einzelnen Fragestellungen einmal festzuhalten und diese je nach Phase zu
verwenden oder zu überprüfen. Wie bei einem Werkzeugkasten sind Schraubenschlüssel und Hammer
vorhanden. Man kann selbst entscheiden, in welcher Situation der Hammer und in welcher der
Schraubenschlüssel sinnvoll ist. Das Buch ist in die Phasen der Produkterstellung gegliedert. Zu jeder Phase
gibt es die passenden Werkzeuge – Tools. Jedes der Tools ist dabei gleich aufgebaut: Zuerst kommt ein
Canvas-Feld, das farblich der entsprechenden Phase zuteilt ist. Dazu gibt es eine Beschreibung der Ziele und
des Zwecks des Tools. Anschliessend wird die Herangehensweise an die mit dem Tool zu beantwortenden
Fragestellung erklärt. Dazu werden je nach Tool Hilfsfragen aufgeführt, die es erleichtern, das Tool zu
bearbeiten. Das Arbeiten mit der Agile Product Toolbox ist denkbar einfach. Die Tools können über
www.producttoolbox.ch als PDF bezogen, ausgedruckt und zum Beispiel an ein Whiteboard geheftet
werden. So können einzelne Fragestellungen im Rahmen eines Workshops erarbeitet werden. Man kann die
Ergebnisse umordnen, kann die einzelnen Tools relativ zueinander anordnen oder auch für eine spätere Phase
einfach abnehmen, ohne die Informationen und Resultate zu verlieren. Um die Arbeitsweise mit der Agile
Product Toolbox weiter zu verdeutlichen, wird ein ausführliches Beispiel mit weiteren Erklärungen
durchgeführt.
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From reader reviews:

Lisa Hegland:

The book Agile Product Toolbox (German Edition) can give more knowledge and also the precise product
information about everything you want. So why must we leave a very important thing like a book Agile
Product Toolbox (German Edition)? Wide variety you have a different opinion about e-book. But one aim
which book can give many data for us. It is absolutely correct. Right now, try to closer along with your book.
Knowledge or details that you take for that, you are able to give for each other; it is possible to share all of
these. Book Agile Product Toolbox (German Edition) has simple shape but the truth is know: it has great and
large function for you. You can look the enormous world by available and read a guide. So it is very
wonderful.

Charles Payne:

A lot of people always spent all their free time to vacation or even go to the outside with them family or their
friend. Do you know? Many a lot of people spent that they free time just watching TV, as well as playing
video games all day long. If you need to try to find a new activity that is look different you can read any
book. It is really fun to suit your needs. If you enjoy the book you read you can spent 24 hours a day to
reading a reserve. The book Agile Product Toolbox (German Edition) it is rather good to read. There are a lot
of people who recommended this book. We were holding enjoying reading this book. In the event you did
not have enough space to deliver this book you can buy the e-book. You can m0ore easily to read this book
through your smart phone. The price is not to fund but this book offers high quality.

Jonathan Leake:

Many people spending their time by playing outside using friends, fun activity with family or just watching
TV the entire day. You can have new activity to spend your whole day by examining a book. Ugh, ya think
reading a book really can hard because you have to bring the book everywhere? It ok you can have the e-
book, taking everywhere you want in your Smartphone. Like Agile Product Toolbox (German Edition)
which is finding the e-book version. So , try out this book? Let's notice.

Vickie Flores:

A lot of people said that they feel fed up when they reading a reserve. They are directly felt the item when
they get a half parts of the book. You can choose the book Agile Product Toolbox (German Edition) to make
your reading is interesting. Your personal skill of reading skill is developing when you including reading.
Try to choose easy book to make you enjoy to study it and mingle the idea about book and examining
especially. It is to be very first opinion for you to like to wide open a book and study it. Beside that the
publication Agile Product Toolbox (German Edition) can to be a newly purchased friend when you're feel
alone and confuse in what must you're doing of these time.
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