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This 500 page book covers how to set up MAXIMO for maintenance and Business Performance
Management enterprise wide, how to administrate it, and most importantly, how to use it to focus your
organization on your core purpose! The book discusses how to avoid common pitfallsin the application of
MAXIMO to common Maintenance and Reliability topics and how to obtain the final goal of aMAXIMO
Implementation Informed Employee s. The book begins with a strong focus on the topics of Key
Performance Indicators, Business Performance Monitors and Balanced Score Cards. There are maintenance
and reliability examples throughout the book to support how to develop a blueprint for your process, and
what to focus on. The book covers using a blueprint tool for the development of a balanced scorecard for use
across your organization or at least your current span of control , and will introduce the concept of a Data
Integrity Strategy Map . The latter chapters focus in great detail on getting data out of MAXIMO using little
known standard reports, combined with some custom reporting, and add on integration tools. These add to
the ability to provide actionable intelligence at al levels of the organization and supports an empowered
workforce. Chaptersinclude: CREATING THE VISION PERFORMANCE DASHBOARD S 101 KEY
PERFORMANCE INDICATORS MAXIMO AND BUSINESS PERFORMANCE MANAGEMENT
THREE LAYERS OF KPI FUNCTIONALITY KPI APPLICATION FEATURES THE BALANCED
SCORECARD IN MAXIMO THE BALANCED SCORECARD WITH KPI AND BUSINESS
PERFORMANCE MONITORING DASHBOARDS BALANCING THE SCORECARD INTRODUCTION
TOBSC IMPLEMENTATION IMPORTANCE OF DATA INFORMATION AND DATA IN ASSET
MANAGEMENT MANAGING MAINTENANCE WITH MAXIMO CAPTURING DATA IN MAXIMO
ASSET MANAGEMENT THROUGH KPISAND METRICS REPORTSIN MAXIMO THE HIDDEN
SECRETS
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From reader reviews:
Galen Dent:

Reading a publication can be one of alot of task that everyonein the world enjoys. Do you like reading book
so. There are alot of reasons why people fantastic. First reading a guide will give you alot of new data.
When you read a e-book you will get new information because book is one of various ways to share the
information or maybe their idea. Second, looking at a book will make an individual more imaginative. When
you examining a book especialy fictional book the author will bring someone to imagine the story how the
figures do it anything. Third, you may share your knowledge to other people. When you read this The
MAXIMO Manager's Guide to Business Performance Management, you can tells your family, friends and
soon about yours publication. Y our knowledge can inspire others, make them reading a guide.

Bruce Jones:

Playing with family in a very park, coming to see the coastal world or hanging out with palsis thing that
usually you have done when you have spare time, in that case why you don't try point that really opposite
from that. Just one activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
are ride on and with addition info. Even you love The MAXIMO Manager's Guide to Business Performance
Management, it is possible to enjoy both. It is fine combination right, you still desire to missit? What kind of
hang-out type isit? Oh come on its mind hangout fellas. What? Still don't get it, oh come on its called
reading friends.

Stephen Stovall:

The MAXIMO Manager's Guide to Business Performance Management can be one of your starter books that
are good idea. Many of us recommend that straight away because this book has good vocabulary that can
increase your knowledge in words, easy to understand, bit entertaining but delivering the information. The
writer giving hisher effort to set every word into delight arrangement in writing The MAXIMO Manager's
Guide to Business Performance Management nevertheless doesn't forget the main position, giving the reader
the hottest and also based confirm resource info that maybe you can be one of it. This great information can
easily drawn you into new stage of crucial thinking.

Leroy Barker:

That reserve can make you to feel relax. This book The MAXIMO Manager's Guide to Business
Performance Management was multi-colored and of course has pictures around. As we know that book The
MAXIMO Manager's Guide to Business Performance Management has many kinds or style. Start from kids
until adolescents. For example Naruto or Private investigator Conan you can read and think you are the
character on there. Therefore, not at all of book are usually make you bored, any it makes you feel happy,
fun and chill out. Try to choose the best book to suit your needs and try to like reading this.
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